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	1a
 Our vision, values and aims

	    Our vision, values and aims

Our vision is to provide a service of the highest quality in partnership with Parents/Carers, children, staff and the wider community. We are committed to the development of independent learners who have high self esteem, self confidence, empathy and care for others. 

WE AIM TO;

· To provide children with valuable experiences to develop confidence, independence, resilience and an enthusiasm to learn
· To provide quality care based on inclusion to foster a trusting and communicative relationship between children, parents and staff

· To work in partnership with parents, relevant agencies and the wider community to ensure children have access to the support required in order for them to reach their full potential

· To continue to develop ourselves professionally so that we can provide a high quality service for all our service users

· To provide opportunities for learning through play offering a broad and balanced curriculum, creating a positive atmosphere where children are individually supported and/or challenged
· To create appropriate opportunities for development of early Literacy, Numeracy and Health and Wellbeing



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	· Parent continuous feedback, questionnaires and audits of self evaluation

· Parent settling in evaluations and exit interviews

· Steering group meeting 
· Children’s questionnaire and consultation

· Staff meetings, questionnaires, audits and PDP’s
· Website and facebook



	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	The Glasgow City Council monitoring documents and CATC have been utilised to determine appropriate questionnaires and audits for stakeholders and staff. These are complete twice annually; however on-going self evaluation is timetabled and complete on a term time basis. We have included the Journey to excellence reflective questioning to challenge the thinking behind the monitoring of the service for staff. Quality Indicators have also assisted in determining a key focus for improvement with tasks and personal development targets assigned to all staff. The Parent Steering group have been consulted on all aspects of improvement for the nursery and in the compilation of reports and policies. These consultation and communication methods have changed over time to include e-mailing information and surveys to support improvement. BA training has highlighted some elements of improvements to further develop children’s thinking and learning.



	Quality Framework
	Our key strengths
	Our areas for improvement

	Successes and

achievements
	 2.2
· Strong parent committee
· Very Good attendance at parental involvement events such as

· Parents Day, Grandparents Day, World Book Day, 5K Fun Run, Charity Race Night, Open Day, Graduation, Xmas Show
· Good parent feedback from parent events 

· Parental involvement in nursery decisions

· Parental Involvement in policy reviews

· Good use of Home Links and feedback
	4.1
· Work more closely with the local community

· Use local community to improve experiences for children

	Work and life of 

school/centre
	 5.3
· Improved outdoor opportunities and experiences

· “We are going on a bear hunt”  outdoor adventure video
· New outdoor resources
· New numeracy resources

· Children choose and reviewed resources

· Improved numeracy skills and knowledge

· Staff confidence increased through outdoors (Literacy, numeracy & HWB)

· New up to date additional support paperwork in place
	5.1
· Improve transitions from room to room

5.4

· Improve manageability of assessment approaches and the recording of assessment information

7.1

· Improve recruitment of staff  - Application form to include details of skills and knowledge

· Improve induction process to be more in depth  and relevant to post

	Vision and 

leadership
	9.3

· Staff monitoring groups
· Leadership areas

· Improved motivation

· Improved commitment

· Distributed leadership present and effective

· Good team work and partnership working 

· Good  levels of consultation between staff and management

	9.4
· Leaders to continue to improve leadership skills


	3.
Overview of three-year planning cycle


	Quality framework
	QI
	Year 1 priority
	
	QI
	Year 2 priority
	
	QI
	Year 3 priority

	Successes and achievements
	4.1
	Improve the extent to which the centre engages with the local community.

	
	1.1
	
	
	3.1
	

	
	
	
	
	
	
	
	
	

	Work and life of the school/centre

Work and life of the school/centre


	5.4
	Improve assessment approaches including arrangements for recording and reporting. Use assessment information to identify and plan future learning.

	
	5.1
	Improve Transitions 
	
	
	

	
	7.1
	Improve recruitment, appointment and induction of staff.

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Vision and leadership
	9.4
	Leaders to make continuous improvement.

	
	
	
	
	
	


	4.
Priorities for improvement in the current year
	
	Year
	1


	
	Priority
	Main driver of priority:
	
	 Alignment with:

	No.
	
	Self- evaluation
	Authority

Quality

Review
	HMIe report
	
	QI
	National

Priority
	Learning

Community

Priority
	Local Improvement Plan
	Single Outcome Agreement

	1.

	Improve the extent to which the centre engages with the local community and promotes community learning

	X
	
	
	
	4.1
	X
	
	
	

	2.


	Improve assessment approaches including arrangements for recording and reporting. Use assessment information to identify and plan future learning.


	X
	X
	
	
	5.4
	X
	
	
	

	3. 


	Improve recruitment, appointment and induction of staff.


	X
	
	
	
	7.1
	X
	
	
	

	4.
	Leaders to make continuous improvement.


	X
	
	
	
	9.4
	X
	
	
	


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	4.1
	Improve the extent to which the centre engages with the local community and promotes community learning 

	Members of the local community will be actively involved with the nursery. We will have effective partnership arrangements which enrich our provision and the experiences of our children. 


	5.
Action Planning


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit current involvement with the local community

	Aug 2013
	Mary/Gemma/

Amy

	Previous evidence folder
Photo Albums


	Staff and parents meeting to discuss previous community involvement and learning. Minutes of meeting.

	Consult with parents, children and the local community about what sort of community involvement they would like to be involved in
· Make calendar of events incorporating local links
	Sept 2013
	Shannen/

Veronica/

Cassie

	Questionnaires
Minutes of Meetings

Newsletters

Facebook

Calendar of events


	Meetings to discuss feedback from questionnaires.

	Staff in house training on promoting community links and ideas for involvement

	Oct 2013
	Pamela

	Training Tracker
Training Powerpoint

Training Evaluations
Etwinning 
	Staff training evaluations about who staff think they can involve the community in our nursery and how children and families will benefit.

	Implement community links
· Visit local care homes/library
· Visit local schools

· Visit local  nurseries
	Oct 2013/May 2014
	Mary/Shannen/Cassie
	Floorbooks
Planning

Calendar of events

	 Evidence folder of action plans, photos, minutes, ideas, suggestions, comments, evaluations etc.

	Evaluate progress and development

	Jun 2014 
	All Staff

	Wall Displays
Questionnaires

Minutes of Meetings
	Display progress and development through displays. Meetings to discuss progress and evaluate. Give out questionnaires to parents, staff and children.

	Update relevant policies

	July 2014
	Pamela

	Staff Meeting (Monitoring/Review Group)

	Update Community links and learning policy.


	Priority No.
	QI 
	Priority
	Expected outcomes for learners which are measurable or observable

	2
	5.4
	Improve assessment approaches including arrangements for recording and reporting. Use assessment information to identify and plan future learning.


	We have manageable arrangements for record keeping which support us to track and record children’s progress and report to parents. Children will contribute information to their own profiles and have a sense of ownership of their own learning. Staff use observations and high quality interaction as assessment approaches. 


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit current assessment approaches and arrangements for recording and reporting

	Jul / Aug 2013
	Shauni/Nicola/

Nicolle

	Policy folder
Previous evidence folder

Floorbooks

Assessment Folders 

Profiles/individual plans
Lit, Num & HWB Audit
	Staff/parents meeting to discuss current assessment approaches and reflect on previous evidence.

Minutes of meeting. 

	Consult with parents/staff about what assessment approaches they think are appropriate

	Aug/Sept 2013
	Shannen/

Samantha/ Abbey
	Questionnaires 
Minutes of Meeting

Visits to other nurseries
	Meetings to discuss feedback from questionnaires about current assessment approaches and make decisions about new assessment approaches and possible arrangements for recording and reporting. 

	Plan staff training  about assessment 
· Moderation Tasks
· Blooms Taxonomy (HOTS)
	Oct 2013
	Pamela

	Training Tracker
Training Powerpoint

Training Evaluations

NAR flow chart

HOTS Materials
	Staff training evaluations to determine staff new knowledge about assessment approaches and HOTS. 


	Implement changes to assessment approaches
· Parents info night 

· Trial new planning/profiles
· Trial new assessment record

· Peer/self assessments


	Oct 2013/May 2014
	Shannen

	Individual Plans
Profiles

Floorbooks

Peer/Self Assessments
	Parents evaluations about what they gained from assessment info night.

Evidence folder of action plans, photos, minutes, ideas, suggestions, comments, evaluations etc.
New assessment paperwork 

	Evaluate Progress and development
	June 2014
	All Staff

	Playroom Monitoring

Questionnaires

Wall Displays

Profiles

Individual Plans 

Floorbooks
	Display progress and development. 
Planning meeting to discuss effectiveness of new assessment methods and HOTS. Minutes of meeting.
Give out questionnaires to parents, staff and children.

	Update relevant policies
	July 2014
	Shannen

	Staff Meeting (Monitoring/Review Group)
	Update Assessment/CFE policy.


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	7.1
	Improve recruitment, appointment and induction of staff.


	When appointing staff we give due regard to qualifications, skills, knowledge and experience needed for the post. Our induction process will be effective in that staff will gain confidence and knowledge about company policy and procedures prior to starting their post. 

	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit current recruitment and induction procedures 

	Aug 2013
	Pamela/Shannen

	Staff new start packs 
Current induction paperwork
	Staff and parents meetings to discuss current recruitment and induction procedures and paperwork. 

	Consult parents/staff and children about the recruitment procedures
	Sept 2013
	Pamela/Shannen

	Questionnaires
Minutes of Meetings

Newsletter
	Meetings to discuss feedback from questionnaires and decide on changes needing made to application forms and transitions paperwork.

	Training on importance of SSSC codes of conduct, national care standards and child at the centre quality indicators
	Oct - Nov 2013
	Pamela

	Training Tracker
Training Powerpoint

Training evaluations
SSSC codes of conduct

NCS and CATC 
	Staff training evaluations on SSSC, NCS and CATC to see what understanding they have developed as key documents for good practice. 

	Implement changes to recruitment process and induction procedure
· New application form

· New induction procedures
	Oct 2013/ May 2014
	Pamela/Shannen

	New recruitment & induction procedures
Playroom Monitoring

Support and supervision
	Evidence folder of action plans, photos, minutes, ideas, suggestions, comments, evaluations etc
New new start paperwork.

New Induction paperwork.

	Evaluate progress and development
	June 2014
	All Staff

	Questionnaires
Monitoring

Staff support and supervision

Newsletter
	Display progress and development through display in staff room and newsletters for parents. Give out questionnaires to parents, staff and children. 

	Update relevant policies
	July 2014
	Pamela

	Staff Meeting (Monitoring/Review Group)


	Update Recruitment & Induction policy and procedures to include changes


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	4
	9.4
	Leaders to make continuous improvement.


	All staff set high standards of practice, teaching and learning with a focus on impact and outcomes. Staff skills and talents are explored closely and are used to improve the service. Staff are encouraged to take on lead roles in a variety of contexts. 

	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit current leadership practice, staff skills and knowledge 
	Aug 2013
	Pamela


	Policy Folder

Evidence folder from previous year

Staff CPD folders

Bi-Monthly reviews
	Staff meeting and individual meetings to discuss staff leadership roles from last year and their achievements.

	Consult staff about areas of leadership they would like to continue with or change
	Sept 2013
	Pamela/Shannen


	Questionnaires

Minutes of staff meeting

Appraisals

Support and Supervision
	Gather feedback about what areas of leadership they would like to take on this year and put together a new table of leadership areas for staff.

	Staff training on developing and improving staff skills


	Oct - Nov 2013
	Pamela


	Training tracker

Training PowerPoint

Training evaluations

Staff development resource books 
	Staff meeting to decide what training they want to develop their chosen leadership area. Plan and carry out this training to increase staff knowledge and confidence to carry out role..

	Implement leadership changes

· Further define job roles/responsibilities 

· Distributed leadership

· Student/mentor meetings monthly

· Monthly senior meetings
	Oct 2013/ May 2014
	Pamela/Shannen


	Playroom Monitoring

Staff CPD folders

Bi-Monthly reviews

Minutes of meetings
	Evidence folder.

Individual staff CPD folders.

Bi-monthly paperwork to track progress.

Minutes of student/mentor meetings

Evaluations of senior meetings

	Evaluate progress and development
	June 2014
	All Staff

	Questionnaires

Appraisals

Support and Supervision

Evidence of leadership areas in CPD folders
	Display staff achievements in staff room for everyone to evaluate their own leadership skills and that of others through self and peer assessment.

	 Update relevant policies


	July 2014
	Pamela
	Staff meeting (Monitoring/review group)
	Update policy on distributed leadership.


	6.
Appendices


Appendix a
	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1


	Improve the extent to which the centre engages with the local community.
	Members of the local community will be actively involved with the nursery. We will have effective partnership arrangements which enrich our provision and the experiences of our children.
	Mary/Cassie
	Aug 13- July 14

	2


	Improve assessment approaches including arrangements for recording and reporting. Use assessment information to identify and plan future learning.


	We have manageable arrangements for record keeping which support us to track and record children’s progress and report to parents. Children will contribute information to their own profiles and have a sense of ownership of their own learning. Staff use observations and high quality interaction as assessment approaches.
	Shannen
	Aug 13- July 14

	3
	Improve recruitment, appointment and induction of staff.


	When appointing staff we give due regard to qualifications, skills, knowledge and experience needed for the post. Our induction process will be effective in that staff will gain confidence and knowledge about company policy and procedures prior to starting their post.
	Pamela
	Aug 13- July 14

	4

	Leaders to make continuous improvement.


	All staff set high standards of practice, teaching and learning with a focus on impact and outcomes. Staff skills and talents are explored closely and are used to improve the service. Staff are encouraged to take on lead roles in a variety of contexts.

	Pamela
	Aug 13- July 14


	6.
Appendices


Appendix 
	Monitoring of Progress and Evaluating the  Impact of the Improvement Plan


	Priority No.
	
	
	Progress check 1

    Date: 
	
	Progress check 2 

    Date: 
	
	Progress check 3 

    Date:

	
	Task
	Timescale
	Comment on progress
	
	Comment on progress
	
	Comment on progress

	1
	Audit current involvement with the local community


	Aug 2013
	
	
	
	
	

	
	Consult with parents, children and the local community about what sort of community involvement they would like to be involved in


	Sept 2013
	
	
	
	
	

	
	Staff in house training on promoting community links and ideas for involvement


	Oct 2013
	
	
	
	
	

	
	Implement community links


	Oct 2013/May 2014
	
	
	
	
	

	
	Evaluate progress and development


	Jun 2014 
	
	
	
	
	

	
	Update relevant policies


	July 2014
	
	
	
	
	

	2
	Audit current assessment approaches and arrangements for recording and reporting


	Jul / Aug 2013
	
	
	
	
	

	
	Consult with parents/staff about what assessment approaches they think are appropriate


	Aug/Sept 2013
	
	
	
	
	

	
	Plan staff training 


	Oct 2013
	
	
	
	
	

	
	Implement changes to assessment approaches


	Oct 2013/May 2014
	
	
	
	
	

	
	Evaluate Progress and development
	June 2014
	
	
	
	
	

	
	Update relevant policies
	July 2014
	
	
	
	
	

	3


	Audit current recruitment and induction procedures 


	Aug 2013
	
	
	
	
	

	
	Consult parents/staff and children about the recruitment procedures
	Sept 2013
	
	
	
	
	

	
	Training on importance of SSSC codes of conduct, national care standards and child at the centre quality indicators
	Oct - Nov 2013
	
	
	
	
	

	
	Implement changes to recruitment process and induction procedure
	Oct 2013/ May 2014
	
	
	
	
	

	
	Evaluate progress and development
	June 2014
	
	
	
	
	

	
	Update relevant policies
	July 2014
	
	
	
	
	

	4


	Audit current leadership practice, staff skills and knowledge 
	Aug 2013
	
	
	
	
	

	
	Consult staff about areas of leadership they would like to continue with or change
	Sept 2013
	
	
	
	
	

	
	Staff training on developing and improving staff skills
	Oct - Nov 2013
	
	
	
	
	

	
	Implement leadership changes
	Oct 2013/ May 2014
	
	
	
	
	

	
	Evaluate progress and development
	June 2014
	
	
	
	
	

	
	 Update relevant policies


	July 2014
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